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By Wendy Morley

The Al-powered audio-training platform connects

academic research with practical guidance for global
travel retailers

Narraid, the Al-powered audio-training
platform for frontline staff, has unveiled a new
research-based white paper, 'Learning by
Listening: How Podcast-Based Microlearning
Can Help Travel Retailers Build Stronger

Frontline Teams'.

The paper reviews published research on
educational podcasting, microlearning,
conversational narration and multilingual
training. It demonstrates that short, native-
language audio lessons delivered in a
conversational tone can significantly improve
knowledge retention, motivation and

completion for busy adult learners.

“Innovation in travel retail is often associated
with digital signage, payment or logistics,” said
Melvin Broekaart, Co-founder of Narraid. "But

the biggest innovation gap may be in how we

https://www.gtrmag.com/blog/retail-innovation-narraid-reveals-research-based-white-paper-on-podcast-microlearning-for-store-staff 2/7


https://www.linkedin.com/in/wendy-morley-7a93a5b/
https://pagead2.googlesyndication.com/pcs/click?xai=AKAOjsvDmedu8n5gINfzuOPHuouyRtIjCo8i-VqukC2Ekl_KdDlaYR9HOlYdFDj1QoKeNoz4xRkww1iUN4PedRjVZuYUFWQtCBTGcIlrAAmTE2qNlm-XQ1jcy7GFaHMuQDM-AJcVgGdZujMo1gxzLPfo4TfpSyCHmtTI2d2ZnInALLHRwYfyeURLf6Ju6-1iamxvINU_nqUg4bYqzWNBrwfiZ47f_TCiDjyrGlgpCvA3DHOyiC1uDnD1ug8LWp9rI8p2dmeirueV6Dho-eyCYn5oEjgIixxhGisc0yH1GuaV-JNBYDbcxTPfbKekyBfCCP-CDEeZdO7bK8urgnC30cBqSpU4LTrGD6Tt9v6gcdtumv4hLeoRuwNECJSd8UwI9lN7Axt0E__EKk_eycj-MnxQkHQsEyvL&sig=Cg0ArKJSzIB2oEf4tJdz&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.ari.ie/
https://pagead2.googlesyndication.com/pcs/click?xai=AKAOjsvDmedu8n5gINfzuOPHuouyRtIjCo8i-VqukC2Ekl_KdDlaYR9HOlYdFDj1QoKeNoz4xRkww1iUN4PedRjVZuYUFWQtCBTGcIlrAAmTE2qNlm-XQ1jcy7GFaHMuQDM-AJcVgGdZujMo1gxzLPfo4TfpSyCHmtTI2d2ZnInALLHRwYfyeURLf6Ju6-1iamxvINU_nqUg4bYqzWNBrwfiZ47f_TCiDjyrGlgpCvA3DHOyiC1uDnD1ug8LWp9rI8p2dmeirueV6Dho-eyCYn5oEjgIixxhGisc0yH1GuaV-JNBYDbcxTPfbKekyBfCCP-CDEeZdO7bK8urgnC30cBqSpU4LTrGD6Tt9v6gcdtumv4hLeoRuwNECJSd8UwI9lN7Axt0E__EKk_eycj-MnxQkHQsEyvL&sig=Cg0ArKJSzIB2oEf4tJdz&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.ari.ie/

12/16/25,6:13 PM Retail innovation: Narraid reveals research-based white paper on podcast microlearning for store staff — Global Travel Retail Magazine
help the people on the shop floor learn. The
research clearly favors short, native-language,
conversational audio over traditional, one-off

training sessions.”

The white paper translates these findings into a

practical blueprint for retailers:

» Conversational, human narration significantly

improves learning compared to formal delivery.

» Native-language training leads to higher
understanding and confidence in multilingual

teams.

 Short, focused microlearning (3-10 min)
outperforms longer formats for retention and

completion.

The findings align with the format Narraid
already uses - short, natural-sounding audio
episodes in multiple languages — making the
research a clear explanation of why this
approach resonates so strongly with frontline

teams.
Executive summary

Travel retail stores rely on frontline staff to turn
passenger flow into sales — but many
employees receive fragmented, one-off
product briefings that are hard to remember
and even harder to keep up to date. At the
same time, staff are already listening to hours

of audio each week in their personal lives.
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The white paper considers how podcast-based
microlearning can help travel retailers built stronger
frontline teams

The Narraid white paper reviews independent
academic research on podcasts, microlearning,
and multilingual training, and then separately
discusses how travel-retail stakeholders can
apply these findings.

Key take-aways:

e Podcasts are serious learning tools, not just
entertainment. Systematic reviews in higher
and medical education show that educational
podcasts are highly valued by learners and can
match or outperform traditional lectures for
knowledge gains when used as part of a
blended approach.

» Short, focused episodes improve retention
and completion. Microlearning research finds
that "bite-sized"” lessons of around 3-10
minutes improve knowledge retention,
performance, and satisfaction, especially when
tightly aligned to a single objective.

» Conversational, human voices help people

learn. Cognitive science shows that people
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learn more from content delivered in a
conversational tone and a natural human voice

than from formal scripts or synthetic voices.

» Language-friendly training matters. Studies
on safety and public communication show that
workers understand and retain information
better when training is designed in their native

language and adapted to their cultural context.

« Audio fits into real life. Podcast listeners
commonly spend about seven hours per week
listening and tend to complete most of the
episodes they start, often while commuting or

multitasking.

According to the Narraid paper, for brands,
retailers and airports, the implication is clear:
short, native-language, conversational audio
modules are one of the most evidence-aligned
formats available for frontline learning,
particularly in time-poor, multilingual

environments like airports.

Solutions such as Narraid, which build on these
design principles, can therefore be seen as
applications of existing research, not

speculative experiments.
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